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	Attendance:    Maria Marmarinos & Kathy Theofilopoulou (BCRG), Natasha Williams (Bankstown City Council), Sarina Leotta (Family NSW), Leanne Shepherd (KU Sydney Inner west ISA), Marian Matheson (Revesby Uniting Church CCC), Gehan Habib (Angel Faces LDC), Haidy Habib (St Mary’s CCC), Belinda Morgan (Calvary Chapel Preschool), Hiba Daman & Denisha Elderton (Pandora Preschool), Sonia (Kids r Us), Wafa El-Esh (Playtime Preschool).  
Apologies: Hilary & Hailey (Friendly Faces CCC) 

	Minutes

	Welcome & Introductions

ASLU structure changes

Meetings Dates 2009 

Guest Speakers:

New Resource Show case

Acceptance of Previous Minutes

Matters Arising from previous Minutes

Open Discussion: 
Linking to the Community:
News from Bankstown Council

News from BCRG
News from Families NSW

Next Meeting


	Welcomed all to meeting.

As services are aware Hope from DOCS can no longer attend or help convene the meetings due to restructuring of the CSA positions. ASLU will however still aim to be a place to discuss issues around DOCS licensing, as well as accreditation, regulations, training and community resources. ASLU will now be joined by Sarina (Families NSW). Sarina convenes the BIG (Bankstown Interagency Group) and will provide great linkages to local parenting programs operating in the area. Maria & Kathy have been passing on information to ASLU via Emails - this is proving to be an effective way of keeping services informed and well resourced.
Calendar of meetings tabled (has been emailed to ASLU members)

BCRG membership forms tabled – Effi from BCRG encouraged services to support the organisation with membership $ 4 per service (annual membership). It is a legal requirement that organisations have a membership base to continue to provide services to centers. As members they can attend AGM, give feedback about service provision and can join management committee to have further input into the running of the organisation. Membership can also entitle members to discounts to training and resources on offer. 
Connecting the Dots – Exploring ways in engaging with children, families and staff for quality learning and care.  

Themis Thomas (Bankstown Womens Health Centre Child Sexual Assault Counsellor)

Themis was here today to help us look at how we engage with each other, with children and families and how to work towards a common goal being quality learning environments.

Themis works with children who have experienced trauma but most children in our care haven’t. Themis briefly explored different theories around why people have an in built need to be seen. Parents are the most powerful presence for children and children learn a pattern of relating based on their own relationships. We serve as a substitute relationship for some of these children. 
Engagement is not about knowing a theory; it is about seeing the experience and understanding there is something internal happening. To respond and give a cuddle will meet the child’s emotional experience. 
Themis reinforced that the child care workers response is vital in enhancing the learning environments of children.  The great thing about attachment is that insecure attachment patterns can be changed into secure attachment patterns. It is possible to build and repair infant secure attachment patterns.
Comments made at the meeting included 'it's okay to tell us what to do, but HOW do we do it'.  Voices and questions like this are crucial to creating these changes in the learning environments of children. To see the value yet feeling powerless to create the changes needed.  It only takes one person to have the courage to do something differently for change to begin having an effect and it starts in small steps.

Attached to the minutes is the whole presentation that Themis prepared including an Attachment Theory article by Don Ledingham about why and how an Attachment theory approach could work in schools. It is recommended that services read the papers attached & critically evaluate their responses when relating to children, families and each other

The meeting thanked Themis for her presentation especially on a topic that deserved much more time to explore in greater depth.

Kathy showcased the parent CD. Services have contributed articles that Kathy has collated into the resource. Members have also had an opportunity to critique via email. Kathy demonstrated via projector what the new CD will look like and how to use it. Kathy will email final draft version for last critique. It was suggested that the context page include all sub topics under main headings for easy reference. 
Discussion on the sustainability of this resource. It is a package services can access and amend for their newsletters and parent handouts. It aims to be easily accessible, just print out in most cases from the CD. It was agreed that the CD should be also placed on BCRG’s website for additional access by services. The 1st ASLU meeting of each year members will review and update the resource which will be added to the BCRG website where it can also receive ongoing feedback and input from ASLU members. 
Links to websites are included within the document both under specific sections and under a generic additional links section. The aim of this was to keep the document updated by athorised supervisors in a way that suited the needs of the parents in their centers. It was suggested that this resource can also be targeted directly to parents through the links and to support their understanding of what quality child care is and to help them make more informed decision when choosing a type of service for their child.

Accepted without amendment.

Parent workshops are difficult to organise within child care centers as it conflicts with Council regulations around a centre’s operational hours. Although possible there is a rigid process for services to apply. As mentioned in the last meeting local workshops could occur in schools and community halls which are easier to access after hours. Kathy has developed 2 surveys to collect data from local services and service users on training needs. She will update the survey forms based on discussions we have around venues and will email both the staff and parent surveys for services to distribute. Maria & Kathy will use the survey findings to link childcare centres  & families to services that can address their training needs.
Early Literacy: Discussion around 2 new early literacy & numeracy practice resource packages centers should have received recently. 

1) Early Childhood & Numeracy Building Good Practices: also accessible on Office of Early Childhood Education & Child Care link to on website re the resource. Not all services got the DVD. www.deewr.gov.au/EarlyChildhood/OfficeofEarlyChildhood/Pages/defalt.aspx   this website also includes the Early Years Learning Framework and the National Quality Framework for Early Childhood Education and Care which will both play a very important role for Authorised supervisors and their services. ASLU members encourage services to read further.
Some centers have implemented innovative ways of passing on these unique resources and information to parents for example Wafa organised an information evening for parents to collectively discuss the importance of these resources in building literacy & numeracy for their children. The translated information also helps services to explore the benefits with bilingual parents. The cards were well received but their full potential is reliant on how a centre implements and distributes to families the key messages and resources. It was suggested that more lead up and information sessions for services on how they could use packages may have been more beneficial.
2) First Steps Literacy Kit: Early Literacy for parents
Follow up workshops well received and services report using kit.
The Early Years Learning Framework is currently being trialed No roll out yet, Stage 1 anticipated July 09. Developing a national curriculum for all child care centers. On line Forum for services to access and critique will be open mid March. To register go to Office of Early Childhood Education & Child Care link (see above).
Marian recommended the accidental counselor training, good for administrators especially as they get the problems first hand from parents. Good to explain to staff they don’t have to own the problem they can advice.

The Child Care Management System training: Feedback was that centers feeling frustrated and anxious with new role out. Support systems proving to be difficult to access. Some software’s easier to transition. Centers linked up at the meeting to help each other out.

Families NSW Transition to School working party has been established to review & reform local transition processes in place by schools in the Bankstown area. So far are finding all schools vary in their transition to school programs. A survey to schools is being conducted to collate this information. A professional forum is being organised for 31st July 2009 for teachers, child care centers and child & family related professionals to discuss how to better support families and distribute a new resources based on the survey findings.  
Welcomed Natasha in her new role as Community Development Officer at Bankstown Council replacing Rosemary who is on maternity leave. Natasha’s first day was on the Council Social Planning meetings so she is still becoming familiar with the issues emerging from Bankstown.  Often ASLU members can not attend the day sessions so part of the ASLU meeting is set aside to discuss our feedback. Natasha will lead discussions around this at the next meeting and will provide a summary of the issues that have come up for Children & families so far. 
Bankstown Children’s Services Forum (Mini Seminar Day) – updates on new government initiatives & reports and in particular how they will drive our local networks out there. Will be emailed to ASLU when ready. 

Child protection – Maria gave a brief background on the James Wood Inquiry surrounding the child protection sector at the moment. She tabled information from the consultation process including a series of fact sheets which give concise summaries in lots of areas related to Child Protection. These included information on mandatory reporting, assessment model & process, role of oversight agencies. Interagency co-cooperation & early intervention. 

For more information go to www.lawlink.nsw.gov.au/lawlink/special_projects
www.community.nsw.gov.au/about_us/special_commission_of_inquiry/consulation
The report makes it clear that child protection is not just the business of DOCS. Inquiry covers more that DOCS includes whole child protection system i.e. Health, Police, Education, Housing, Children’s Court & NGO’s. The inquiry will reshape the way we do things & work together. Some of the challenges are new referral pathways, rethinking culture & roles and building capacity. The report has delivered 111 recommendations. 

Woods Inquiry is being looked at closely in the Bankstown Child Protection Interest group (BCPIG). Updates may be included as part of the Bankstown Child Protection Agency Showcase; an event to be organised later this year which ASLU is invited to attend.
New Parenting programs next term calendar will be emailed to Maria & Kathy who will then be emailed out to ASLU when ready.
Next meeting will be held at BCRG 9th June 4 - 6.30pm

Phone Kathy or Maria for further information.



